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GOVERNMENT AFFAIRS CONSULTING

THE FEDERAL GROUP

The Federal Group is a bipartisan, government relations consulting firm with operations in the Washington, 
DC, area. We provide comprehensive government relations services to companies, associations, 
municipalities, academic institutions and non-profit organizations.

These services include analysis of complex legislative and regulatory issues, 
issue monitoring, strategic planning, coalition building, political advocacy, strategic 
communications, and lobbying services.

We are committed to delivering government relations services that 
assist our clients in reaching their goals and objectives in the 
public policy arena.



MEET THE TEAM

Taylor Thomas - Director of Government Relations
Taylor Thomas is a seasoned professional with a diverse background in health care. She has experience 
representing clients across a range of healthcare issue areas, including aging, disability, and rare disease. Prior to 
joining The Federal Group, she served as a Senior Researcher in the Department of Health Policy and Management 
at The George Washington University and as a Senior Project Manager at MagView, a mammography information 
system software company.

Patrick Cooney - Founder and President  
Patrick founded The Federal Group, Inc. in 1999 with a focus on impacting health care policy. His 
experience working with Congress for more than 30-years provides clients unique insight into the federal 
health policy landscape and unparalleled access to decision makers. 

Michelle Artz, Vice President 
Michelle brings a wealth of diverse experience in government affairs and advocacy.  Prior to joining the firm, she 
served as the Director of Government Affairs for the American Nurses Association (ANA). She also spent two and 
a half years working in Alliance Development at the Pharmaceutical Research and Manufacturers Association 
(PhRMA). 
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groundswell Summit 

METAvivor State Captain Training Agenda:

• Overview of GroundSwell Virtual Hill Day structure and timeline
• Your roll as State Captain
• How to facilitate group discussions around meeting roles
• Best practices for coordinating meetings with advocates with varying 

availability
• How to track which congressional offices the group is meeting with
• Follow-up form and email expectations after meetings



Groundswell 2026
February 23 - March 6



GroundSwell 2026 Structure And Timeline

• GroundSwell is a two-week virtual lobbying event, designed to ensure that all 
METAvivor advocates have a supported opportunity to connect with their 
elected officials, without the barrier of travel to Washington, DC.

• METAvivor provides advocates with trainings, fact sheets and draft talking 
points and follow-up templates to support successful meetings.

• State Captains act as the primary point of contact for advocates in their group 
and take the lead on setting up meetings with Senators.



State Captain Role OVerview
State Captains serve as facilitators, connectors, and points of coordination for their 
assigned advocate groups. Their role is to help advocates communicate with one 
another, self-organize for meetings, and ensure consistent follow-through before 
and after the Virtual Hill Day.

Key responsibilities:

• Act as the primary point of contact and communication lead for advocates in 

their group.

• Introduce themselves to the group prior to Hill Day and maintain open 

communication with advocates throughout the process

• Schedule Senate office meetings for your state delegation

• Serve as a resource for group coordination questions



Meeting Scheduling

• Event Timeline: 
o The two-week GroundSwell virtual meeting timeline is flexible--don’t turn 

down a chance to meet if it’s after March 6. The meeting, not the timing, 
is what’s most important!

o Be flexible with dates/times and expect to meet with staff and not the 
Member, this is common, especially for virtual meetings. 

• Who schedules the meetings? 
o State Captains will set meetings with Senate offices for their group.
o Individual advocates will set up meetings with their Congressional offices. 

State Captains help them coordinate with advocates that share that 
congressional district.



Meeting Scheduling (cont’d)

• Scheduling Information we provide:
o Contact information for Congressional staff
o Meeting request email template
o Contact information for GroundSwell participants in your state

• Getting in touch with offices: 
o Staff turnover is common; staff we shared may have left, or issues  

assignments may have changed. If this is the case, don’t worry! Just 
ask for meet with a staff member who handles health care issues. 

• Staffers typically expect the advocate to send a meeting invite with the 
virtual link (Zoom, Teams, Google Meet...)

o Please let us know if you or advocates in your groups have any 
issues with this or need assistance. We are here to help! 



Congressional Meeting Coordination

To avoid duplication and ensure coverage, State Captains maintain 
awareness of which offices their group is meeting with, and support 
advocates in coordinating meeting with shared offices.

State Captain Responsibilities include:
• Collecting information from advocates on which offices they plan to 

meet with as a whole group, smaller group, or individually
• Keeping a simple list of offices the group is meeting with (we will 

supply you with a spreadsheet).



State Captain Tracker



Meeting Request Template



Checking If Your Member is Cosponsoring A Bill



Facilitating role conversations

State Captains help guide group conversations so advocates can 
determine roles they are comfortable taking during meetings.

This includes convening discussions in advance of meetings to 
establish:

• Who will open the meeting and introduce the group
• Which advocates have personal stories aligned to specific talking 

points
• Who will deliver the policy ask
• Who will close the meeting



Tips for Group Virtual Meetings

• Keep introductions brief (all participants share where they are from and their 
connection to the district)

• Have your camera on, but mute your sound until it is your turn to talk.

• Share personal stories that connect to the policy "asks"

• If possible, have 1 story for each "ask". Offices want to know how 
supporting these policy asks will help patients with MBC

• Stay respectful, concise, and focused on your key "asks"

• Leave 5 minutes at the end of the meeting to ask the staffer if they have any 
questions, and restate the policy request

We have created a script/talking points to help guide your discussions.



Post Meeting Follow up

After meetings:

• Complete the follow-up form for meetings attended

• Send follow-up email to offices after meeting

• Check in with advocates who held individual meetings to confirm 

the thank you email was sent and the follow-up form has been 

submitted.

• Flag any urgent follow-up needs, questions, or notable outcomes 

to the consulting team



Post Meeting Follow up



Post Meeting Follow up Email



Resource Kit 
Materials shared include:

• State Captain role overview and GroundSwell Checklist
• Group assignments with advocate contact information
• Assigned House and Senate offices (based on advocate 

representation)
• Email template for State Captains to introduce themselves to their 

group
• Link to recording of advocacy training held 2/5/26
• Core talking points and policy asks  
• Guidance on facilitating role conversations
• Office-tracking template (office name only)
• Template for meeting follow up emails
• Link to the post-meeting follow-up form



GroundSwell State Captain Checklist



Other materials Provided

Fact Sheets Talking Points



Your leadership, with our support
Thank you for your interest in being a State Captain! 

METAvivor board members and the Federal Group are here to support you every step of 
the way. For any questions and issues that may come up in preparation for or during 
GroundSwell, please contact us:

The Federal Group
Michelle Artz: michelle@federalgrp.com | (202) 641 - 4321
Taylor Thomas: taylor@federalgrp.com | (240) 272 -1562

METAvivor
Alpha Lillstrom Cheng: alpha@metavivor.org 
Crystal Moore: cmoore@metavivor.org
Xena Zupan: xzupan@metavivor.org
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questions
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